
Collaboration 

What it is:  For the purposes of ACCESS AfterSchool, we will align with the Organization for Economic 

Cooperation and Development’s (OECD) Definition and Selection of Competencies (DeSeCo), which lists three 

broad interpersonal skills that delineate collaboration and teamwork1:  1) the ability to relate well to others; 2) 

the ability to cooperate and work in teams; 3) the ability to manage and resolve conflicts.  Each of these three 

elements has a number of sub-skills including empathy, oral communication, listening, leadership, self-

regulation and negotiation skills. 2 

Why it’s important:   Employers point to collaboration and teamwork as one of the most important skills for 

entrants to the 21st Century workforce, second only to Oral Communication for those with a four-year college 

degree and to Professionalism for those with a two-year degree or less.3  Data show that students who work in 

small groups achieve more than students working individually4 and that cooperative learning methods can 

increase intrinsic motivation to learn.5 

Strategies to implement Collaboration in ACCESS AfterSchool:   

• Build into lesson plans activities which support small-group (3-4 students) interaction 

• Create positive competition between small groups of students within the core subject matter of the 

class to build collaboration around a common goal 

• Allow students to give and receive constructive feedback to each other (and to you!) 

• Reinforce a collaborative culture by making sure all students have a voice in class discussions and 

engage in respectful listening 

• Encourage shared leadership roles, giving responsibility for different tasks to individual team members 

who then manage that aspect of the team’s overall project/assignment/goal. 

• Guide students in negotiation and conflict resolution as part of the collaborative process 

Applications/Examples: 

• Art designs a mural or other large-group project, where small groups of students were responsible for 

one element of the project 

• Cooking class could have a mock “Iron Chef” challenge in groups of 2-3 students.  Class gives feedback 

to each team as their dish is being eaten. 

• Relay races, team sports and other cooperative challenges fit naturally in fitness classes 

• Movie making/photography students could work collaboratively on a film or a catalogue of class work 
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